
 

Q&A - Parents’ Meeting 
 
These questions were answered by the Senior Leadership Team and where necessary the CET 
Team. 

 
Q.  What are the plans to improve the standards of teaching and pupil attainment? 
 
We have recently engaged with the Osiris on the OTI programme. We currently have 10 staff 
enrolled on the first wave of this training and it is going extremely well. Carmel Bones from Osiris, 
who is an education expert, is delivering this course and the feedback from staff and students has 
been superb. Staff have been developing new and innovative teaching and learning strategies and 
embedding these in their current teaching practices, we have seen a marked improvement in the 
quality of teaching and learning. We have another 10 staff who will be enrolled from the autumn 
term. We also have 5 members of staff who are on the middle leaders programme (delivered via 
West Lakes Academy) who are developing their leadership and management skills. We are 
involved with all CET collaborative network meetings which now puts us at the centre of all things 
teaching and learning going forward.  
 
Q.  What are your long-term plans for addressing issues with shortage of capacity in 
leadership roles? 
 
Capacity of the SLT has been reviewed as a priority.  The academy has 8 x members of staff on 
the SLT (this was 6 in Sept 18), one of which is Jo Fox the CET Deputy Headteacher who was 
deployed to TWA to bring additional capacity. 
 
Alongside the SLT, CET has a dedicated school improvement team that can be deployed in any of 
our academies or in schools that require help.  At present six members of the SIT are deployed to 
support at TWA. 
 
TWA have two staff on the NPQ Senior Leader course, and a further six staff on the NPQ Middle 
Leader course. 
 
Q.  What is the timeframe and process for appointing a permanent Headteacher? 
 
The process has commenced.  The strategy for this recruitment is currently being determined and 
will be put to the Achievement & Climate Committee of the Trust Board for approval in early 
February. 
 
We are proposing to advertise nationally for an exceptional Headteacher who will deliver excellent 
leadership skills and improve the education prospects for all students at The Whitehaven 
Academy.  We expect the new Headteacher to join the academy at the start of the new academic 
year in September.  The deadline for resignations for current Headteachers for a September start 
is 30 April.  In the meantime, we have every confidence in Mrs Bateson and her ability to 
successfully fulfil the role of Interim Headteacher until this time.  
 
Members of the newly formed LAB will be offered the opportunity to be involved with the process. 
 
Q.  Will CET take on any more schools in the near future?   
 
CET has a strategy for growth that focuses on building hubs of academies in four specific areas in 
Cumbria – Carlisle, Brampton, West Cumbria and the Eden Valley.  Our belief is that a 3-18 
education environment is the most effective way of enabling every young person to reach their full 
potential and achieve the success they deserve. 
 
However, our growth will be considered and tactical ensuring that each academy joining CET 
shares our vision and values and puts children at the heart of every decision. 
 
We are currently carrying out Due Diligence with a primary school in Carlisle. 



 

 
 
 
Q.  What have you done with the “Aladdin’s Cave” of equipment that was mentioned?  
 
We have taken an inventory of equipment in the mothballed blocks.  Items found vary in condition. 
Safety checks will be carried out before any equipment is put in use. 
 
The redundant blocks have recently been out of bounds to staff due to intrusive surveys being 
carried out on behalf of the ESFA as part of the feasibility study for our new build, however, having 
spoken to school staff I am aware that equipment has been deployed into the school such as 
projectors, wifi points, whiteboards and both classroom and office furniture.  
 
We do not have an approximate value of the equipment on the inventory at this stage. 
 
Q.  Can the Year 10 Parents’ Evening be held earlier than 2 May 2019?  This is too late in 
such a significant year to address concerns. 
 
The scheduling of the Year 10 Parents’ Evening corresponds with the end of the Year 10 mock 
examinations. This was agreed by the extended leadership team to be the most constructive time, 
since it allows staff to provide detailed feedback to parents on how students are progressing with 
their GCSE courses, and have robust data available to support this. 
 
The SLT are due to meet before the end of this half term to analyse Year 10 progress so far. 
Following this, Ms Winter will meet with each Year 10 student individually, to discuss any issues as 
well as praise those who are working well and making good progress. If it is felt that students are 
not working to the best of their ability, parents will also be invited to join their son’s/daughter’s 
meeting in order for us to work together and support them going forward.  
 
Pastoral staff and SLT are always available to discuss any issues or concerns parents have in the 
meantime. 
 
Q.  Why was the school shut again earlier this month?   
 
An external contractor surveying the grounds was responsible for damaging a mains water pipe. 
The school could not guarantee running water to the washrooms or kitchens, so a decision had to 
be made to close for health & safety reasons. 
 
Q.  What is being done to urgently address specialist, quality, semi-permanent supply for 
long term sickness cover particularly in English?   
 
Q.  What are you doing to improve the standard of English teaching in general given that 
PixL predictions are currently not looking good for current Year 11?   
 
Q.  In certain Year 11 GCSE English classes there are insufficient text books.   
From JANE ELLISON 
All supply staff are booked using the same supplier and all staff have been qualified English 
Teachers. 
 
Member of staff on long-term absence is covered by a specialist in the long-term. 
Unpredictable nature of absence from other members of the department has led to some ‘mixed 
economy’ but this is unavoidable.  Where possible, steps have been taken to mitigate this, 
including Jo Fox taking Year 11 class and the Head of English and Deputy Head of English taking 
parts of the two Year 10 groups.  Curriculum changes are in place so that supply staff are teaching 
a ‘skills’ element of the Year 10 curriculum (unseen poetry) rather than a knowledge based 
element. 
 
Data and performance is discussed in fortnightly meetings with HoF and SLT Link for English.  
Students have been placed in several target groups and specific intervention will begin week 



 

commencing 28 February 2019.  1:1 meetings with target students have been conducted by myself 
to identify areas where students may need additional support.  Mock data for language and 
literature results have been analysed and plans put in place to address areas for improvement for 
individual students and groups of students.  This is regularly discussed at Faculty Meetings and as 
part of the SLT meetings.  Learning Walks are conducted by the SLT Link regularly and 
professional discussions held with staff to discuss progress. 
 
All text books used in English are accessible online and are displayed on the whiteboards in 
classrooms where necessary using Cambridge Elevate.  Text books are rarely used in English – 
due to the nature of the subject – but where students may need to access these for homework or 
additional study all students have been provided with a login to enable them to do so. 
 
Q.  Mrs Bateson advised that due to late resignations of staff Mr Turner had put in place 
long term supply staff.  In a recent FOI request, it states that only one application was 
received for a science teacher and the cost of advertising was £0.  Where was this 
advertised if the cost was zero? 
 
A candidate was appointed after coming forward for a post that they were not successful in, but 
showed during the recruitment process to being an Outstanding science teacher.  At that point in 
time TWA had science vacancies and the candidate was offered the post of science teacher and 
accepted.  
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Q.  Exclusions Data – comparing September to December 2017 to the same period in 2018 
 
No. of  Exclusions  41 (compared to 38 last year) 
No. of students excluded 17 (compared to 26 last year) 

The number of exclusions is broadly similar to the previous autumn term overall. 
 
There have been significantly fewer exclusions in the second half of autumn term, compared to the 
same period last year.  
 
Internal exclusion is having an impact on reducing the number of exclusions.  
  
It predicted that FTE will continue to decrease throughout the year, as we work closely with other 
local schools to offer alternative provision both in the short and long term.  
 
The national average for both boys and girls, FTE is 9.40% we currently sit at 6.29%.  
 
PP national average is currently 23% we are currently 9.90%.  



 

 
SEN national average is currently 26.91% we are currently 13.89%.  
 
Q.  Will the sixth form provision continue at The Whitehaven Academy? 
 
Yes, and I am delighted that we are doing this as a strategic building of the Sixth Form over a 3-
year period.  With Level 3 & Level 2 subjects and re-sits, with the objective of expanding this in 
future years.  Some subjects will be hosted by Workington Academy as now and developed over 
time. 
 
Q.   When and how with the LAB be appointed? 
 
Applications for the TWA LAB were considered at a recent Trust Board Meeting.  The outcome of 
this meeting will be communicated with applicants in w/c 28 January. 
 
Applications are considered and approved by the Trust Board, with exception of the Staff LAB 
member. 
 
The Chair of the LAB is approved by the Trust Board, however from year 2 onwards the LAB 
appointment their own chair from the current LAB membership. 
 
Q.  Teaching staff absence– comparing September to December 2017 to the same period in 
2018 
 
Absences under 5 working days: - 
Autumn Term 2017 23 periods of absence, 38 days lost  (2 long term absences) 
Autumn Term 2018 38 periods of absence, 56 days lost  (2 long term absences)  
  
Absence records were not kept diligently in 2017 and the above figures are therefore unreliable for 
2017. Robust absence management processes have been put in place at TWA this academic year 
which are having a rapid positive impact and staff are being supported in returning to work. 
 
 
Q.  Attendance – percentages for whole school and Persistent Absence (PA) - comparing 
September to December 2017 to the same period in 2018 
 

 Autumn 2017 Autumn 2018 

Attendance 95.1% 94.77% 

PA 17.6% 16.94% 

                 
Points to make 

 Attendance is an area of concern that is being addressed.  

 Home Visits are conducted on a daily basis to those students who are high risk and those who 
are currently an attendance concern. 

 3 day welfare checks are conducted for all students  

 Parental meetings are held frequently and action plans in place to support families and 
students to improve attendance.  

 The new engagement team are working with students who have difficulties coming to school 
and that need support in specific areas.  

 The pastoral team work closely with the LA to support attendance plans and intervention.  

 Student are rewarded weekly and termly for outstanding attendance.  
 
Q.  Lates – comparing September to December 2017 to the same period in 2018 
 
Autumn Term 
Number of lates before Registration closed   796 this year (796 last year) 
Number of lates after Registration closed  77 (36 last year) 
 



 

Points to make 

 More students in the school this year than last. 

 Situation with lates is broadly similar to previous year. 

 New system in place to deal with those students who are late to the academy without a 
genuine reason or persistently late on a daily basis  

 
Q.  Behaviour – no. of C3/C4 incidents – comparing September to December 2017 to the 
same period in 2018 
 
Autumn Term 
C3 1121  
C4 668  
 
Notes 

 C3 / C4 not comparable year-on-year because of changes in recording  

 Increase in consequences does not necessarily imply poorer behaviour, just more rigorous 
application of behaviour systems  

 Staff are now improving consistency when using the system which in turn has increased the 
number of behaviour logs 

 We have recently brought in a new report card system which has improved low level disruption 
and this is supported by the engagement team who are working with small cohorts of students 
to improve behaviour and attitude.  

 To develop the school’s effective use of facilities and staffing and improve the proactive and 
reactive behaviour strategies. 

 
Q.   Has the CEO been paid in excess of the accepted salary scales for a CEO? 
 
Levels of remuneration within CET are determined by experience, expertise and duties, following a 

robust evidence-based process in compliance with the guidance provided within the DfE’s 

Academies Financial Handbook. 

 

The Trust Board are confident that the level of remuneration is appropriate for the demands and 
accountability involved, as well as the complex and multi-faceted role that the CEO performs. 
 
Q.     What restructuring of staff is planned? 
 
The Whitehaven Academy is currently operating with a substantial deficit and this must be 
addressed, however this must be balanced with the need for school improvement which is a key 
focus at the academy.   
 
An increase in student numbers is vital to the success of the school, however CET are aware that 
this is linked to school improvement.   
 
A reshaping consultation will commence in February.  All steps possible will be taken to mitigate 
the need for any compulsory redundancies.  The proposals will focus on school improvement. 
 
Q.     Why was Mr Turner not TUPEd over following the termination of his contact with 
Bright Tribe? 
 
The TUPE Regulations preserve employees' terms and conditions when a business is transferred 
to a new employer.  Mr Turner was not employed by the outgoing employer (BTT) at the point the 
academy transferred to CET and therefore he was not eligible for transfer to CET. 
 
 
 
 
 
 



 

 
 
Q.     When is the new school building expected to begin, which areas of the existing school 
are being refurbished rather than rebuilt and how long is it until completion? 
 
The options below are being considered during the Feasibility Study period: - 

• CONTROL OPTION 1 – Retain Sports Hall and Art/Tech Block 
• CONTROL OPTION 2 -  Retain Art/Tech Block 
• CONTROL OPTION 3 – New build 

 
The outcome of the Feasibility Study will be known by 4 February 2019.  The timeline for the next 
steps of the process are as follows: - 
 

• Feasibility Study Submission – February 2019 
• Feasibility Study Approval – March 2019 
• Commence with procurement – March 2019 
• Contract Award – November/December 2019 
• Start on Site – End of 2019 or Early 2020 
• Completion date is dependant on which CONTROL OPTION taken. 

 
Q.     What is the role of the PAG moving forward? 
 
A new Parent Teacher Association (PTA) will be launched at the academy.  Most schools have a 
PTA, which is an organisation of parents, family members, school staff and community members. Its 
role is to encourage closer links between home and school. PTAs are best known for their fundraising 
work.   
 
We are delighted that the Parents’ Action Group have committed to being part of this, and we would 
like to invite anyone interested in getting involved to the first meeting on 7 February at 6.00pm at the 
academy.   


